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This map outlines possible career opportunities in the welfare to work industry and is intended to show you the variety of progression routes that are available. However, this is by no means an exhaustive map, there are lots of 
different possible routes that vary from organisation to organisations within the industry.
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SECTOR EDITORIAL

Many people will never have heard of the welfare to work sector and therefore may not have thought about a career within it but this is a significant 
and growing industry and people could be missing out on a job that’s perfect for them. The welfare to work sector covers about 20,000 employees, 
working in a variety of different roles. 

Welfare to work organisations are those, simply put, that support people into employment. The industry is made up of a large variety of organisations 
from small specialist charities working with particular groups of people, to local authorities, housing associations and large global service providers. 

While you may not have thought about a career in the sector, you may be just the right sort of person to work in it. Employment advisors in the 
industry, work directly with jobseekers to help them find and sustain work. This can include working with them and other staff in the industry, as they 
take a variety of steps towards employment, such as vocational rehabilitation, skills support and confidence building.  

So if you are motivated by helping others and have strong customer services skills, this could be the job for you.  Other skills that can help make you 
a winning candidate in the welfare to work industry are a willingness, or experience, in working to targets and ability to work well in a team.  

People come into welfare to work from a wide variety of roles, and sectors and the sector is keen to hear from those with transferable skills. 
Successful candidates in the past have come from retail, recruitment, colleges/education, telesales, sales, charities, facilities management and the 
public sector, in areas such as Jobcentre Plus.

It can be a tough job working on the ‘frontline’ as you may be working with people that have complex issues in their lives that will need to be 
addressed even before they start thinking seriously about employment, however many staff find that the role offers great personal satisfaction .  
Helping people to make that step into employment, which can fundamentally change their lives, can be extremely rewarding and drives many people 
in the industry.

In addition, the industry has good career prospects with clear routes for career progression, the ability to work alongside highly experiences 
individuals, a professional body, called the Institute of Employability Professionals and a bonus structure based on high performance.  


