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What is the Employment Data Lab, and why?



What is the Employment Data Lab?

The Employment Data Lab will be a service provided the Data Lab team in DWP.

Its purpose will be to carry out evaluations of external employment related
iInterventions and share the findings.

It is often difficult for individual organisations to assess the impact of their own
iInterventions due to a lack of information or access to a suitable comparison

group.

DWP, with its access to data, is well situated to address these issues.
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Why is DWP doing this?

Benefits include:

* Improved evidence base on “what works”, leading to:
o Better DWP programmes.

o Better external programmes (aligned to DWP objectives).

* A positive use of a public asset for public good; consistent with the principles of
open Government.

« Opportunity to improve and streamline the processes of impact evaluation within
the Department.
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* Ministry of Justice (MoJ) set up their Justice Data Lab in 2013.

« Success at the MoJ lead to questions about an employment data lab and
approaches to Ministers and the Secretary of State (particularly from
representatives in NPC and others organisations).

* Feasibility studies were undertaken between 2016 and 2018.

* Ministerial approval to set up a dedicated team was granted in March 2019.

* A small team was set up over the Summer of 2019.

« \We have been working on its development since then (with a few interruptions).
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How will it work?



How will the service work
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How will the service work
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How will the service work
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How will the service work
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How will the service work
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How will the service work
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How will the service work
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What will you get?
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What do you get?

You will get a report detailing the labour market outcomes of those who were treated compared to a

similar comparison group (who were not), including an estimate of the impact the intervention has
had.

03 e
& Employment Data Lab Analysis:
Department
for Work & -
Pensions PrOjeCt A
Published: xxxx 20XX ad
This is an Employment Data Lab report evaluating the impact of Project A on the benefit and employment outcomes of people participating in ion. pd

the programme.

ion.
Key points:
* Xxx young people aged between 19-24 at the time of starting the intervention were analysed in this report.
* Two cohorts of Participants were followed for between 18 months and 2 years after starting the programme. nts
* Participants were compared to a comparison group of “similar” individuals, in order to evaluate the programme. Il
nts
Il
Increased employment Reduced time on benefits Sustained impact t
<Context 1> <Context 2> t
The treated group spent an average of The treatment group spend an average ]
Xx days in employment in the first 18 Rlizzaysonbenetisipineysiments Results indicate that the positive impacts
months after starting the programme. ellersiningjiisinicor e of the intervention may extend beyond I
the 18 months tracking period. ng
This is significantly higher than those This is sign_iﬁcantly lower than those in ails .
in the comparison group, who spend an the comparison group, who spend an g
average of yy days. average of qq days. )
ails

The results in this report have been generated using “quasi-experimental” techniques which introduce some uncertainty. The results should
be used with a degree of caution. Further information can be found in section X below.
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What do you get?

You will get a report detailing the labour market outcomes of those who were treated compared to a
similar comparison group (who were not), including an assessment of the impact the intervention

has had.
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What do you get?

Figure: Percentage of treated group in each labour
market status, over time; from 2 years before to 2

years after participation.
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What do you get?

Increased empl oyment Figure 1: Days spent in employment, one and two years after
intervention start
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What do you get?

Figure: Percentage point difference in the proportion of each group in
employment.
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Tier 1 and tier 2

Impact evaluations may not always be possible. This could be because the intervention is targeted at
people for whom we don’t have sufficient data, or perhaps the sample size is too small.

There will be two tiers of output to maximise the benefits the service can offer:

Tier 1: Outcomes information Tier 2: Impact evaluation

* No comparison group generated - Comparison group generated

« Useful characteristics and outcomes
information provided (for the treated group - Allows you to assess the impact of the
only). intervention.

* Does not allow you to assess the impact of
the intervention.
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Status, where are we now?
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Status, where are we now?

The service is heading towards the end of development

* The code, processes and techniques have largely been defined.

 We have data sharing arrangements in place with HMRC, DfE and are developing
one with ModJ. This allows us to utilise and report outcomes on employment,
education, as wells as benefits (from DWP data).

» Data sharing processes and documentation has been established.
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Still to do:

* Quality Assurance
* Finalise the reporting and other documentation

* Dissemination and publication strategy still to be defined
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Despite still being in development, we would like to hear from you.

We are actively looking for organisations to participate as we move
from the development phase to having a live service.

If you are interested please contact:

employment.datalab@dwp.gov.uk

26
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How to participate?

(what do you have to do?)
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How to participate

1. Contact Data Lab Team

2. Review data processing information
3. Confirm you have a lawful basis

4. Fill out a data transfer form

5. Decide on method of transfer

6. Transfer the data.

7. Possible further discussion

8. Receive report.
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How to participate

1. Contact Data Lab Team

E-mail:

and establish is the service is right for you.

\_

~

employment.datalab@dwp.gov.uk

to kick off discussions about using the service

/
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How to participate

2. Review data processing information

The Data Lab team will share with you our
data sharing and processing documentation
and our data protection impact assessment
(DPIA) for you to review.

LLLLLLL
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How to participate

Before you share any information with Data
Lab team you must confirm you have the
3. Confirm you have a lawful basis lawful basis to transfer the data and state what

this is.

This will be discussed further in the next
presentation

o /
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How to participate

To start the data transfer we will need \

information on the data that will be transferred
as well as details about the intervention, these
may include:

4. Fill out a data transfer form « The name of the variables to be transferred
* The approximate number of records

« Details on the intervention such as:
 What is intervention?
« The eligibility and selection criteria
» The expected outcomes (and timeframes)

o /
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How to participate

5. Decide on method of transfer

Before you transfer the data we will need to
agree on the method of transfer. Typically this
will either be via:

* An encrypted memory stick (couriered)

PGP encrypted email.

o /
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How to participate

6. Transfer the data.

Once all the necessary checks have been
make you will be able to transfer the data via
the selected method.

The Data Lab team will make sure to keep the
you updated and confirm when the data has
been received successfully.

o /
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How to participate

Once analysis is underway it may be \
necessary to contact you for points of clarity or
discussions about the analysis, the outcome
measures of interest and their presentation.

7. Possible further discussion \ /
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How to participate

~

When the analysis and all the sign off
processes are complete, the Data Lab team
will share a copy of the report with you.

Our longer term ambition is that all reports will
be available on gov.uk

o /
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8. Receive report




We would like to hear from you.

We are actively looking for organisations to participate as we move
from the development phase to having a live service.

If you are interested please contact:

employment.datalab@dwp.gov.uk
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end of part one
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