Blueprint: Youth Hubs
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* Who are Impetus?

* Who are Resurgo?

Background

» What is the Birmingham Library Youth
Hub Blueprint?




Goals I
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8 Improve the quality of young people’s outcomes at the
7 Birmingham Library Youth Hub

Improve the quality of outcomes across the Youth Hub
network

Trial a co-creation approach that DWP could use across
the network



Theory of change process
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Process I
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What? A co-creation, theory of change process facilitated by Impetus
and Resurgo and delivered across four days of workshops.

Who? DWP, West Midlands Combined Authority, Birmingham City
Council, The Prince’s Trust, and youth voice representatives.

How? Guided by three key principles:
1. Co-design
2. Layered approach
3. Empathetic challenge



Theory of change

Mission

Target population

Outcomes

Programme design

Impact

management

What is your social value?

Who do you serve?

What are the meaningful changes that
you deliver?

What elements are critical to get those
young people to those outcomes?

What is your measurement and
accountability system?
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1. Mission I
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<~ | What is a mission?

@T@ What is the mission?

The Birmingham Youth Hub is an active partnership.
We find and engage unemployed young people in
Birmingham and then connect them with personalised
quality opportunities that enable them to overcome
barriers and enter good, sustained employment or
education.



2. The target population )

Impetus

.| What is a target population?

What is the target population?

KL

* 16-24 year olds * Birmingham

* Unemployed » Skills Barriers



3. OQutcomes I
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/| What are outcomes?

DQ':_.—' What are the outcomes?

[

+ Good * Employment

e Sustained  Education



4a. Programme design — sfructure 1
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/| What is programme design?

LE%\ What is the programme design?

A Tracking
y r EET entry &
Provision sustainment
delivered
Design

pathway &

Assgss connect to

needs iSi

Find & provision
engage



4b. Programme design — in practice 1

Assess
needs
Find &  Strengths-based
engage - Group sessions
. Qutreach e ement
) Qﬁ\ﬂ?(?m%m » Agreed criteria
« Marketing - Coach

« Hosting mindset relationships

e Culture

Design
pathway &
connect to
provision

* Active support
* Personalised
» Group sessions

* Case
conferencing

* Long-term

4

Provision
delivered

* Quality manager

* Young people
feedback

* Partner
relationships

* Employer
relationships

* Mentorship
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Tracking
EET entry &
sustainment

* Short and long-
term tracking

 Understand
young people

* Feedback loop



5. Programme delivery & impact management I
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/| What is programme delivery & impact management?

O
—Lo What is the programme delivery & impact
management?

» Strategic partners
* Youth Hub Data & Performance Manager

 ldentifying and referring young people



Looking ahead
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9 Key lessons

1. Leadership

2. Partnership

3. Mix of seniority

4. Youth involvement

5. Coaching

6. Culture and environment
/. Performance culture
8. Hub structure

9. Funding
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4 Key challenges
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Conclusion
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8 Duncannon St,
London,
WC2N 4JF
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