
Luke Barclay 

www.gov.uk/government/collections/employment-data-lab

employment.datalab@dwp.gov.uk

The Employment Data Lab



What is the Employment Data Lab, and why is DWP 

doing it?
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The Employment Data Lab is a service provided the Data Lab team in 

DWP.

It was launched in November 2022.

Its purpose is to carry out evaluations of external employment support 

provision and to share the findings publicly.
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What is the Employment Data Lab?



It is often difficult for organisations to assess the impact of 

their interventions due to a lack of information or access to a suitable 

comparison group.

DWP, with its analysts and access to data is well situated to address 

these issues.

Improving the evidence base on “what works” will lead to better 

programmes, helping more people into work.
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Why is DWP doing this?



How does it work?
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How will the service work

User 

Organisation

Data Lab 

Team



Participant data 

(identifiable) is 

sent securely to 

DWP
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How will the service work
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How will the service work

User 

Organisation

Data Lab 

Team

The identifiable data are used to 

“find” the participants within 

DWP’s datasets and link them to 

available administrative data.
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How will the service work

User 

Organisation

Data Lab 

Team

A comparison group of 

people with “similar” 

characteristics (who did not 

participate) is created.
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How will the service work

User 

Organisation

Data Lab 

Team

The outcomes of each group 

are analysed and compared 

and the impact of the treatment 

can be estimated.
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How will the service work

User 

Organisation

Data Lab 

Team

The results are reviewed and 

discussed in consultation with 

the User Organisation.



Report of the 

results is compiled 

and shared with the 

user organisation 

and published on 

gov.uk
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How will the service work

User 

Organisation

Data Lab 

Team



What does the service produce?
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The product of the service is a report, published on gov.uk, providing useful 

information about your programme.
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What does the service produce?



The report will provide characteristics and outcomes information.

Who are the people you worked with and what happened to them before and after you 

worked with them?
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What does the service produce?

▪ Category 1

▪ Category 2

▪ Category 3

▪ Category 4

Working

Looking for work

Inactive

Other
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What does the service produce?

Where possible, the report will provide information about the impact of your 

programme.

What are the outcomes compared to the “counterfactual” (if you programme had not 

existed).
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What does the service produce?
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What does the service produce?
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Things to note

• Only aggregate data will be included in the report. No identifiable or 

individual level data will be included.

• The service relies on you sharing your data with DWP; it will be your 

responsibility as “data controllers” to ensure you are able to share 

your data for these purposes.

• The service is retrospective.  Time needs to have elapsed for the 

outcomes to be observable. One or two years after people started is 

a good time to do the analysis. 

• Sample size:

• Larger for impact eval (order of 00’s)

• Less important if seeking outcomes information only
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Get involved

We are actively looking for organisation to participate.

Please see our website (QR code of URL below):

www.gov.uk/government/collections/employment-data-lab

Or email the team at:

employment.datalab@dwp.gov.uk
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Questions


